
 
 
 
 
 
TO: Chairman and Members 
 Park Authority Board 
 
VIA: Michael A. Kane, Director 
 
FROM: Lynn Tadlock, Director 
 Planning and Development Committee 
 
DATE: January 4, 2006 
 
 
 

Agenda 
Planning and Development Committee 

Wednesday, January 11, 2006 – 6:30 p.m.  
Board Room – Herrity Building 
Chairman:  Winifred S. Shapiro 

 
 
1. Contract Award – Design Services for "The Observatory Park" at The Turner Farm – 

Action* 
2. Park Capital Construction Project Cost Trends – Information* 
3. Proposed Lease of Pimmit Barn to McLean Youth Athletics, Inc. – Information* 
4. Mastenbrook Volunteer Matching Fund Grants Program Request – Brogue Charities, Inc. –

Turner Farm Park – Action* 
5. Mastenbrook Volunteer Matching Fund Grants Program – McLean Youth Soccer – 

Lewinsville park – Action* 
 
 
 
*Enclosures 
 
cc: Timothy K. White 
 Leadership Team 



ACTION -  
 
 
Contract Award – Design Services for “The Observatory Park” at The Turner Farm 
(Dranesville District) 
 
 
ISSUE: 
Approval of a contract award to Technology WorX, L.L.C. of Ashburn, Virginia in an 
amount not to exceed $189,542, for design and related services of The Turner Farm. 
 
 
RECOMMENDATION: 
The Park Authority Director recommends approval of the contract award to Technology 
WorX, L.L.C of Ashburn, Virginia in an amount not to exceed $189,542, for design of 
The Turner Farm.  In addition, the Director recommends reserving $18,954 or ten (10) 
percent of the contract award for contract contingency, and $11,373 or six (6) percent of 
the contract award for administrative costs.   
 
Contract Award $  189,542 
Contract Contingency (10%) $    18,954 
Administrative Cost (6%) $    11,373 
TOTAL COST $  219,869 
 
 
TIMING: 
Board approval is requested on January 25, 2006 to maintain the project schedule. 
 
 
BACKGROUND: 
Turner Farm Park was one of the first acquisitions from the 1998 Bond Program.  In 
2000 a Conceptual Development Plan was approved for this community park including 
astronomic and equestrian uses along with traditional community park uses.  The 
approved plan is included for reference as Attachment 1.  The 2004 Bond Program 
included funds for both the observatory and equestrian facilities included in the 
Conceptual Development Plan.  This project is currently a part of the Park Authority 
Board approved 2005 - 2006 Work Plan.   
 
The Planning & Development Division solicited qualifications from A/E consultant firms 
for the planning, design and construction administration of the park improvements.  
Based on the qualifications submitted, a selection advisory committee determined 
Technology WorX, L.L.C. of Ashburn, Virginia and their associated consultant team to 
be the most qualified respondents.  Subsequently, in response to a request for 
proposal, Technology WorX submitted a detailed proposal that was successfully 
negotiated with the selection advisory committee. 
 



The recommended contract award includes services necessary to prepare a schematic 
design for Turner Farm Park features shown on the Conceptual Development Plan 
exclusive of the equestrian facilities.  The features to be designed under this contract 
include a celestial observatory, radio telescope observatory, a sundial garden, museum-
education-administration building (all generally referred to as “Observatory Park”), 
founder’s wall, running track, croquet court, picnic shelter, parking improvements, 
landscaping and related work.  Additionally, the contract includes services to design, 
permit, bid and administer the construction of a “Roll-Top Quad Observatory Building”. 
A Professional Services Summary is presented in Attachment 2. 
 
The Department of Tax Administration has verified that Technology WorX, L.L.C. has 
the appropriate Fairfax County Business, Professional and Occupational License 
(BPOL). 
 
 
FISCAL IMPACT: 
Funding in the amount of $219,869 is necessary to award this contract and to fund the 
associated contingency and administrative costs.  Based on encumbrances and 
expenditures to date, funding is currently available in the amount of $76,385 in Project 
475098, Natural and Cultural Resource Facilities, and in the amount of $143,484 in 
Project 475504, Community Parks/Courts, in Fund 370, Park Authority Bond 
Construction to award this contract and to fund the associated contingency and 
administrative cost. 
 
 
ENCLOSED DOCUMENTS: 
Attachment 1 :  The Turner Farm Conceptual Development Plan dated July 2000 
Attachment 2 :  Professional Services Summary 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Lynn S. Tadlock, Director, Planning and Development Division 
Kirk Holley, Manager, Special Projects Branch 
Ed Nutter, Special Projects Branch 
 





 
                PROFESSIONAL SERVICES SUMMARY 
     

TworX Proposal 
 

The Turner Farm  
Remaining Conceptual Development Plan Features  

and Roll Top Observatory  
     
     
Phase    Fee 
     
Project Information Review: (1) 
    Gather Available Data on Project & Site; 
    Make Necessary Changes to Information; 
    Define Project Elements , Spaces & Relationships; 
    Prepare Project Summary Report on Elements, 
       Spaces and Functions.    $    23,096  
     
Conceptual Design: (1) 
    Prepare Three Conceptual Alternatives (Drawings, 
        Plans, Renderings, etc.); 
    Coordinate and Conduct Meetings To Discuss and 
        Evaluate Alternatives; 
    One Alternative carried into Schematic Design.    $    58,340  
     
Schematic Design: (1) 
    Project Management; 
    Architecture & Interiors; 
    Civil Engineering; 
    Costs & Budget.    $    51,396  
     
Design Development: (2) 
    Project Management; 
    Architecture & Interiors; 
    Civil Engineering; 
    Structural Engineering Consultation; 
    Electrical/Mechanical Engineering; 
    Prepare Outline Specifications; 
    Costs and Budget.    $    13,250  
     
     
     
     
     



     
Construction Documents: (2) 
    Project Management; 
    Architecture & Interiors; 
    Civil Engineering; 
    Structural Engineering Consultation; 
    Electrical/Mechanical Engineering; 
    Prepare Specifications; 
    Costs and Budget.    $    34,960  
     
Bidding Phase: (2) 
    A/E Attend Pre-bid Meeting; 
    A/E Provide Clarifications of Bid Documents; 
    Review Contractor Bids.    $      3,500  
     
Construction Administration: (2) 
    A/E Attend Pre-Construction Meeting; 
    A/E Conduct Field Inspections During Construction; 
    A/E Conduct Substantial & Final Completion 
        Inspections.    $      4,900  
     
Post Construction: (2) 
    Assistance at End of One Year Warranty.    $        100  
     
  Total =   $  189,542  
     
Notes     
     

(1) All remaining Conceptual Development Plan features (Observatory Park, 
Running Track, Croquet Court and Picnic Pavilion) and Roll Top 
Observatory are included in  phases through Schematic Design.  

(2) Only Roll Top Observatory design and construction services are included 
in these phases. 

     
 



INFORMATION  
 
 
Park Capital Construction Project Cost Trends 
 
National monetary policy, specifically low interest rates, has stimulated construction 
activity to record levels throughout the United States.  Combined with large scale 
reconstruction efforts associated with natural disasters along the southern coast, this 
has resulted in unprecedented construction cost increases during the past eighteen 
months.  These record increases can largely be attributed to the large volume of 
construction activity currently underway nationally and locally with shortages of 
construction materials and skilled labor. 
 
Construction bids received by the Department of Public Works and Environmental 
Services (DPWES) for the time period between January 2004 and June 2005 were on 
average 13% higher than their pre-bid cost estimates.  During the same period, bids 
received on Community Development projects have been on average 12% higher than 
the pre-bid estimates.  The Fairfax County Public Schools (FCPS) indicated in their 
most recent FY2007 – 2011 Capital Improvement Plan Summary that the annual cost 
escalation rate for school construction exceeded 19%.  A number of other local and 
state government agencies are reporting similar experiences with respect to cost 
overruns. 
 
Bid results for Park Authority construction projects competitively bid in 2005 are 
summarized on Attachment 1.  Seven projects were bid with contract amounts totaling 
$14,455,708.  Based on the Engineer’s Estimates, this amount reflects an average 
increase of 21% above the estimates.  For 2006, construction activity in our region is 
projected to continue at a brisk pace.  Therefore, we anticipate construction costs in 
2006 will continue to escalate substantially and reach double digit levels. 
 
The high construction cost escalation rate experienced locally during the past eighteen 
months and anticipated to continue throughout the course of the approved work plan will 
substantially impact staff’s ability to complete all of the projects contained in the 2004 
Park Bond Program.  When the Work Plan for the 2004 Park Bond Program was 
prepared, $52 million was included for new construction and renovation of park facilities.  
Preliminary cost estimates for the projects were prepared in spring 2004 and eighteen 
months have now passed since those cost estimates were prepared.  Taking into 
consideration an average o f $13 million in expenditures per year over the approved four 
year work plan schedule and having experienced cost increases of 15% in 2004 and 
20% in 2005 while anticipating annual cost increases of 10% in 2006 and 10% in 2007, 
it is estimated that an additional $22.3 million or 43% above the bond program amount 
of $52 million will result in a total of $74.3 million needed to complete the work program. 
Staff is working on a plan to demonstrate , by category and individual project, the impact 
of these cost increases and its effect on completing the currently approved work plan.  
Staff will report to the Park Board in February with a proposed updated funding 
requirement and schedule for those projects listed in the work plan.  This proposed plan 



will take into consideration the options of reallocating available funding for projects, 
revising the project scopes, or deferring construction until funding becomes available 
through future Park Bond Referendums. 
 
 
ENCLOSED DOCUMENTS: 
Attachment 1 – Park Capital Projects Bid in 2005 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Lynn Tadlock, Director, Planning and Development Division 
Kirk Holley, Manager, Special Projects Branch 
John Lehman, Manager, Project Management Branch 
Thaddeus Zavora, Manager, Financial Planning Branch 



 
 
 
 

PARK CAPITAL PROJECTS BID IN 2005 
 

Project Name 
(Bid Date) 

Engineer’s 
Estimate 

Lowest Bid 
Amount 

% Above or Below 
the Estimate 

Lake Fairfax Park Core 
Area Improvements 
Phase I (1/27/05) 

$1,324,000 $1,680,000 +26% 

    
South Run RECenter 
Improvements (3/10/05) 

$1,406,000 $1,183,000 (-16%) 

    
George Washington 
RECenter Improvements 
(3/17/05) 

$1,022,000 $1,126,343 +10% 

    
Accotink Stream Valley 
Trail – King Authur to 
Wakefield (3/21/05) 
 

$2,375,000 $2,630,000 +11% 

    
Lake Accotink Dredging 
(3/22/05) 

$5,370,682 $7,249,948 +35% 

    
Stream and Bank 
Stabilization at Difficult 
Run (4/7/05) 

$370,000 442,700 +20% 

    
Barnyard Run Stream 
Bank Stabilization in 
Huntley Meadows Park 
(10/5/05) 

$108,679 $143,717 +32% 

Total $11,976,361 $14,455,708 +21%  
 
 



INFORMATION  
 
 
Proposed Lease of Pimmit Barn to McLean Youth Athletics, Inc. (Dranesville District) 
 
 
The Park Authority has a lease with McLean Youth, Inc. (who will be referred to as 
McLean Youth Athletics, Inc. hereafter), to use Pimmit Barn, located at 1845 Cherri 
Drive in McLean, for recreational equipment storage. The lease was executed on 
February 3, 1997 (Attachment 1), and is due to expire on February 2, 2006.  McLean 
Youth Athletics currently utilizes the ground floor of the building. 
 
McLean Youth Athletics has requested to renew the existing lease with similar contract 
terms and space assignment.  McLean Youth Athletics would like to lease the space for 
a term of 10 years. 
 
Unless otherwise directed, staff will proceed to work with the County Attorney’s Office 
on a new lease agreement; McLean Youth Athletics’ existing lease will be extended on 
a month-to-month basis until a new lease is approved by the Park Authority Board and 
executed.  A market evaluation of the rental property will also be completed, as required 
under Policy 405 Rental Properties on Parkland.  Staff will return to the Planning and 
Development Committee and full Board once the terms of the new lease agreement are 
drafted. 
 
 
ENCLOSED DOCUMENTS: 
Attachment 1: Lease Agreement with McLean Youth, Inc. – Property Storage Contract  
 Fee Agreement  
Attachment 2 : Letter from McLean Youth Athletics, Inc. dated December 14, 2005  

RE: Renewal of Lease for Fairfax County Park Authority Storage 
Building at 1845 Cherri Drive, McLean 

Attachment 3: Policy 405 Rental Properties on Parklands (Revised and adopted  
 September 27, 2000) 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Lynn S. Tadlock, Director, Planning and Development Division 
Kay H. Rutledge, Manager, Land Acquisition and Management Branch 
Cindy McNeal, Section Supervisor, Land Acquisition and Management Branch 
James L. Miller, Property Manager, Land Acquisition and Management Branch 































 
 
 
 
McLean Youth Athletics, Inc. 
P.O. Box 724 
McLean, VA  22101 

December 14, 2005 

Mr. James Miller 
Property Manager 
Fairfax County Park Authority 
12055 Government Center Parkway 
Suite # 421 
Fairfax, VA  22035 

RE: RENEWAL OF LEASE FOR FCPA STORAGE BUILDING AT 1845 CHERRI DRIVE, MCLEAN 

DEAR MR. MILLER: 

McLean Youth Athletics Inc. (formerly McLean Youth Inc.) wishes to renew our lease for the 
Fairfax County Park Authority (FCPA) Storage Building located at 1845 Cherri Drive in 
McLean.  As we discussed in our telephone conversation today, we would like to keep the 
contract conditions and space assignment from our previous agreement, PB-01, dated 
February 3, 1997.  Our proposed term for the renewal of this lease is 10 years. 

The renewal of the lease is subject to the approval of the MYA Board of Directors.  Our next 
Board meeting is on January 19, 2006. 

If you have any questions or require additional information, please feel free to contact me at 703-
821-2000 (ext 10). 

Sincerely, 

Joel E. Stillman, President McLean Youth Athletics 
 



Policy 405 Rental Properties on Parklands 

The Authority shall manage structures acquired incidentally along with parkland on the basis of 
the following criteria:  

1. Houses and other structures which have been evaluated and determined to be suitable for 
occupancy or other public uses consistent with park purposes shall be retained, until such time as 
their continued existence is no longer justified.  

2. Houses and other structures suitable for rental purposes shall be retained until the parkland is 
developed, at which time, if not incorporated in the park development plan, they shall be 
removed.  

3. Houses and other structures located in any park where development is not imminent, but 
where the house and immediate grounds are compatible with, and incorporated as part of, an 
approved park development plan, may be rented in accordance with the following classification of 
living quarters:  

Class I. Houses, facilities or living accommodations, whether or not open to the general public, 
which should be occupied for purposes of operations or protection of Park Authority-owned 
facilities, may be rented to an Authority employee, a county employee or the general public 
provided the tenant has the skills, training and experience to carry out the required facility 
management functions.  

Preference for occupancy of Park Authority residential quarters be given to Authority employees 
who are in Fairfax County's personnel classification system as Grade 20 or below, except for park 
managers who choose to live in the park for which they have management responsibility. 
However, no Authority employee shall be required to accept any such housing as a condition of 
employment. Any other exceptions to the Grade 20 rule recommended by the Director of the 
Authority will be brought to the Board for approval.  

Class II. Houses on parkland acquired pursuant to provision for life tenancy or other occupancy 
agreements with the previous property owner may continue to be occupied by the designated life 
tenants where such use will not unreasonably or unduly restrict the public purpose for which the 
park was acquired.  

4. Fair market rental rates shall be assessed, as recommended by a qualified appraiser or real 
estate broker designated by the Authority, and shall be adjusted commensurate with the 
obligations contained in the lease. Rental rates shall be reassessed and adjusted in accordance 
with market conditions at a minimum of three year intervals; interim rental adjustments shall be 
made by the Park Authority Board based on the rental rate numbers prepared by the County's 
Office of Management and Budget.  

In support of this policy, staff shall take such measures as necessary to ensure compliance with 
approved implementation procedures.  

_______________________  

Revised and adopted September 27, 2000  
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